
 

 

Learning from Leading through Upheaval 

July 21, 2020, 2:00-3:00 PM EDT 

 

I. Introduction 

 

A. Building leadership knowledge for the future  

B. Individual reflection 

• As you reflect on your leadership experience in recent months, what is a vivid story of an 
unexpected challenge and response? 

 

II. Knowledge Exchange 
 

A. Roundtable: Thrust into the unknown  

1.5 min. per person  

• Name, company, role, and city. 

• Share story from individual reflection. 

B. Learning from experience 

10 min. small-group breakout 

• Ask questions, build insights on each other’s stories. 

 

III. Synthesis: Facing the future 
 

A. Leadership for a rapidly changing world  

• How can we come back smarter, stronger, and more resilient than before? 

B. Summary and Closing  

 

 

Program Team 

 

Merle Kummer, Kummer Consulting 

Liz Bloss, The Bracken Group 

Nerissa Kreher MD, Chief Medical Officer, Tiburio Therapeutics 

Aileen Morgan, Avanir Pharmaceuticals 

Fred Pritchard, Vice President, Strategic Development, Celerion 

Tina Szafoni, Genentech 

https://kummerconsulting.com/
https://kummerconsulting.com/learning-from-leading-through-covid-19/
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